EXPANDING
THE GLEN FOR MEN




THE OPPORTUNITY

The Glen for Men is a residential Alcohol and Other Drug (AOD) treatment facility on
Darkinjung Country in NSW. It offers a proven path to healing and reintegration — with
a treatment program anchored in Aboriginal culture. But the need far exceeds the
current capacity with only one in five men gaining entry.

At the same time, the NGO AOD treatment sector faces critical workforce challenges in attracting, supporting and
retaining the workforce. The 2024 Commonwealth Inquiry describes the urgent challenge of raising the capacity of the
AOD workforce and the latest AOD workforce found that more than 60% of AOD workers want additional training.

This problem requires a strategic and systemic response.

OUR RESPONSE

The Glen for Men is seeking an investment of $18.7 million
to address this problem in three key ways:

- Expanding existing services, $4.6M investment, to
alleviate the costly effects of waiting for treatment. On
average, it takes several months for men to start their
healing journey at The Glen.

« Developing new onsite housing, $7.5 investment, to
allow men to rent the properties and live independently.
This housing will contribute to addressing the critical
housing shortage and provide safe and secure housing
for people to stay living and working in the local area.

 Building a Centre of Excellence, $6.6 investment,
for the AOD treatment sector to provide a place for

professional development, training and education.
Without this component, the AOD sector will remain
constrained in its ability to make a difference, because
it will not have the workforce needed to operate
treatment facilities.

There’s a strong sense of unity here.
Everyone has been through similar stuff.

We are all working to that same goal.
- The Glen client

The expansion and new housing will create $9.9 million in social and economic value

for clients in one year alone.

Expanding The Glen for Men will positively impact the lives of men experiencing substance use challenges, their families
and the AOD treatment sector, while reducing costs to government.

This document outlines our proposal and how you can invest in this generational impact.

Centre of Excellence
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UNDERSTANDING THE NEED

ADDRESSING SUBSTANCE USE CHALLENGES, HEALING MEN WHO ARE WAITING

Many people who develop substance use challenges have experienced some form of trauma in their lives — this could
be from childhood abuse, domestic violence or loss of a loved one. Self-medication can become a way to cope with
overwhelming emotions, numb psychological pain or feel a sense of control.

Men experiencing substance use challenges are at greater risk of mental health problems, family breakdown and
unstable employment. The consequences ripple through families and communities, and can contribute to homelessness,

criminal behaviour and violence.

It has been reported that over 60% of males who killed a female intimate partner had engaged in problematic AOD use
prior to committing the crime! If more men could receive the treatment they need in a timely fashion, could we see a

reduction in this figure?

Approximately 700 men apply to enter The Glen for Men each year, with over half who are eligible referred to other AOD
treatment services. The Glen often has to close applications and unmet demand is growing.

Upon completion of the treatment program, many men face complex challenges reintegrating into society, such as
securing employment, housing and living independently. As a result, many clients report they are simply not ready to
leave. The Glen supports clients in taking their time for the best chance at success upon exit, however, this creates further

challenges managing the waitlist.

| We invite you to be part of the solution.

THE COST TO GOVERNMENT AND SOCIETY
OF MEN WAITING TO HEAL

At any time, The Glen for Men has over 200 people on their
waitlist, and each month receive over 600 calls through
their intake process. Currently, the waitlist is closed as
management do not want to provide false hope to men
needing treatment.

People on the waitlist have taken their first step towards
recovery but often continue to face challenges linked to
substance use whilst waiting for their opportunity. And
waiting can cost lives as the negative consequences of
substance use ripples through communities, drawing
resources from government and services across the
health, justice and welfare systems.

Waiting is also denying each man the opportunity to heal
and experience $227,761 of social value each year.

! Australian Domestic and Family Violence Death Review Network
national data update, Australian Domestic and Family Violence Death
Review Network Data Report, 2nd edn, ANROWS, 2022.

2 New South Wales Health (2025). Report on the 2024 New South
Wales Drug Summit. https:/ f[www.health.nsw.gov.au/aod/summit/
Documents/2024-nsw-drug-summit-report.pdf

THE VALUE ALREADY CREATED BY
THE GLEN FOR MEN

An independent social return on investment (SrROI)
evaluation conducted in 2023 assessed the social and
economic value generated by The Glen for Men over
a 12-month period, quantifying its impact on clients,
families, communities and government.

The evaluation showed:

The major cost savings for government identified were:

» reduced justice system costs
 lower healthcare spending
» decreased welfare expenditure.

The evaluation confirms that The
Glen for Men’s model not only
transforms lives but also delivers
significant social and economic
returns for government and society.
Please scan the QR code to access
the full report.

Your support will enable The Glen for Men
to create even more social and economic
value.



INVESTING IN GENERATIONAL CHANGE

EXPANDING EXISTING SERVICES

The Glen for Men seek to alleviate unmet demand for its
services by:

Increasing the 12-week AOD treatment
program from 20 to 24 beds. Capital
investment needed: $1,785,059

— Projected social value for clients in one year:
$3,644,173 .

— After 8 months the project will realise a positive social
return based on the value experienced by clients
alone.

Increasing the transition program from 16 to 28
beds. Capital investment needed: $2,836,710

— Projected social value for clients in one year:
$4,616,407.

— After 7 months the project will realise a positive social
return on the value experienced by clients alone.

DEVELOPING NEW ONSITE HOUSING

Developing 10 new two-bedroom homes onsite.

Capital investment needed: $7,513,274

— Projected social value for clients in one year:
$1,670,475.

— After 4.5 years the project will realise a positive social
return on the value experienced by clients alone.

Important note: the social value projected for each investment
opportunity does not include the social value created for government
or other stakeholder groups like family and children of clients.

New onsite housing will provide urgent supply for clients
at The Glen for Men who typically have difficulty securing
private rental accommodation upon reintegrating,
particularly during the current housing crisis.

The 2024 NSW Drug Summit has recommended urgent
action for investment in transitional housing. In response,
The Glen for Men has commenced planning to develop 10
new two-bedroom houses. Men completing the program
will be able to rent these homes and live independently
in safe and affordable accommodation, allowing them to
work and contribute to the local community. Developing
these much-needed homes is a direct response to

the priority action regarding greater availability of
transitional housing (3.2) from the Report on the 2024
New South Wales Drug Summit.®

We have been able to reconnect back to
our Culture and Community.
— The Glen client

I have the same full-time job that | got

while in transition at The Glen.
— The Glen client

Taken together, expanding The Glen for Men will increase total program capacity from
36 to 72 beds, allowing up to 60 more men to receive care each year.

3 New South Wales Health (2025). Report on the 2024 New South Wales Drug Summit. https:/ [www.health.nsw.gov.au/aod/summit/

Documents/2024-nsw-drug-summit-report.pdf



BUILDING A CENTRE OF EXCELLENCE

The Glen for Men seek support to develop a
Centre of Excellence at The Glen for the sector.
Capital investment needed: $6,581,583

The Glen Group recognise the critical shortage of the
specialist AOD workforce across the country. At the same
time, The Glen for Men are frequently asked to share their
knowledge and experiences with the sector, which involves
travel and time away from The Glen.

The Glen for Men is passionate about supporting the sector.
We recognise an opportunity to expand their reach without
working beyond Darkinjung Country and seek support.

A 2024 inquiry by the Parliament of Australia on

the health impacts of alcohol and other drug in
Australia has stated that ‘witnesses repeatedly
highlighted the nation-wide shortage of specialists
working in the AOD field'.* This shortage it noted,
means people seek care from general practitioners or emergency departments ‘who do not always
have the capacity or expertise to manage AOD patients’.®

The purpose of establishing a Centre of Excellence at The Glen is to provide world-class professional development,
training and education, and a place for immersive learning opportunities that expand the capabilities of the AOD
workforce.

Construction of a Centre of Excellence will enable The Glen for Men to champion the sector by:

+ supporting a more capable and resilient AOD workforce
+ supporting an effective and connected AOD sector
« enabling expanded rehabilitation capacity across Australia.

The Centre of Excellence will deliver value far beyond The Glen for Men's immediate service footprint by strengthening the
entire workforce ecosystem. This includes:

« Workforce development: Building a pipeline of skilled, culturally responsive practitioners through training, professional
development and mentoring. This directly addresses persistent workforce shortages and burnout, as noted in national
reports on the AOD workforce.

« Systemic collaboration: Acting as a national hub for shared learning, knowledge translation and cross-sector
partnership. The Glen for Men is already demonstrating leadership in this space through regular conferences, sector
roundtables and program replication efforts at other facilities.

« Strategic capacity building: Investing in long-term sector resilience by supporting self-care practices, cultural safety
at work and leadership development are key factors in improving workforce retention and service quality in rural and
regional areas.

 Policy and practice influence: Amplifying the voices and insights of Aboriginal-led AOD services in policy
conversations and sector reform efforts — ensuring that those with lived experience and cultural authority are shaping
the future of care.

« Contributing to the United Nations Sustainable Development Goals (UN SDGs): SDG3 Health and Wellbeing includes
a key target and indicator to ‘strengthen the capacity of health systems, including the recruitment, development,
training and retention of healthcare workers'. Education plays a critical role in making progress to achieve SDG3.

“House of Representatives Standing Committee on Health, Aged Care and Sport. Issues Paper Relating to the Health Impacts of Alcohol and Other
Drugs in Australia. Canberra: Parliament of Australia, March 2025
5 QNMU, Submission 34, p. 8; Health and Community Services Union, Submission 46, p. 11; QNADA, Submission 75, p. 12.



SUPPORT US

Join us in making a generational impact.
By funding these expansions, you help
reduce recidivism, strengthen families and
create healthier communities.

Contact us to discuss funding opportunities
and partnership models.

LEADERSHIP AND TEAM

The Glen for Men is an Aboriginal Community Controlled
Organisation led by a Board that comprises a majority of
indigenous men and women and a team of professionals
with lived experience, ensuring its approach is both culturally
grounded and evidence based.

For more information contact:

Alex Lee, CEO, The Glen for Men
Mobile: 0437 591 330
Email: alex@theglencentre.org.au

Scan the QR code to view the full business case.
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